Generational Change in a Family-Run 20110509
SME - Appreciation is Key

Abstract:

The meaning and impacts of missing or existing mutual appreciation are

explained using generational change in a small family-run SME to illustrate
g P - the complex “family/owner/business” system.
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“Appreciation is Key" After a failed sale of the business and two wrong selections for the future
management, all members of the family (ostensibly) agree to a mediation in
order to avoid further massive escalations and to find solutions for all parties.

“Elder Mediation” — 4th International Symposium 2011

The combination of individual life events, future life plans, a multinational
family culture, ambiguously arranged ownership structures and the company’s
current market situation results in a highly complex situation.

The presentation focuses on the statements of the main parties involved that
Hans Bader were made prior to the mediation process: those of the father/boss/patron/
Mediator SDM, 8805 Richterswil pioneer and those of his two daughters, who already work in the business
and who want to or are required to take up succession.
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When the key to appreciation is still missing:

Statements of the father and the daughters in the
individual discussions prior to the mediation

Hans Bader, Mediator SDM
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We need a mediation
now!

He was never here when we
needed our father!

Everybody sees only the negative aspects of the other!

Positions, hardening, accusations, injuries, lack of
appreciation, frustrations, personal life tragedies, family
histories, failed relationships, the past, getting old, staying
young...

Hans Bader, Mediator SDM
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He must disclose the
figures first!

He is stuck in the Stone Ages.
Our data is in chaos!

If this continues the business will only suffer!

Is the cheese really only full of holes?
Was and is everything only ever failing?
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Invitation from the mediator for an external
view and a look at achievements
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Appreciation as a key and as a precondition for Statements of appreciation from the individual
speaking about generational change mediator conversations with the father and daughters

Acknowledgement of achievements, missed
opportunities, forgiveness, letting go, integrating

Yes, he has done a lot for us!

He grew a business out of nothing!

He was the only dark skinned foreigner in
town; that was very difficult for him then!

It wasn't always easy with our mother either!

What are the next steps?

Initiation of the mediation process on what
is still a thin basis of appreciation, and interest in a
good solution for both generations, together with
financial experts, mediative lawyer, trustee.
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Hans Bader
Mediator SDM, Psychologist FSP
Works as a mediator for internal conflicts and generational changes in SMEs.

Accompanies and supports teams and organizations through change and
development processes with a focus on developing culture.

Board member of the Institute for Mediation (IfM) Zurich.

Mail: hans.bader@time-out.ch
Web: www.time-out.ch
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