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Abstract:

The meaning and impacts of missing or existing mutual appreciation are 

explained using generational change in a small family-run SME to illustrate 

the complex “family/owner/business” system.

After a failed sale of the business and two wrong selections for the future 

management, all members of the family (ostensibly) agree to a mediation in 

order to avoid further massive escalations and to find solutions for all parties.

The combination of individual life events, future life plans, a multinational 

family culture, ambiguously arranged ownership structures and the company‟s

current market situation results in a highly complex situation.

The presentation focuses on the statements of the main parties involved that  

were made prior to the mediation process: those of the father/boss/patron/

pioneer and those of his two daughters, who already work in the business 

and who want to or are required to take up succession. 
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Business

OwnerFamily

Pioneer, Owner

Father, 68 years old

Dark skinned

2 daughters

36 and 38 

years old
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4 Employees

Wife

Ex-Wife

Sons-in-Law

Grandchildren

Founder 

Ex-Wife 

Bank
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Failed business leadership of the son-in-law

Failed business leadership of an external person

Failed sale of the company because price expectations 

were too high

Current market situation and exit of a large client

Entry of two daughters into the company
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Request for 

mediation

Process Providing:

Individual discussions with all parties involved to 

clear and create expectations and conditions

for a mediation

Mediation
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When the key to appreciation is still missing:

Statements of the father and the daughters in the 

individual discussions prior to the mediation
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We need a mediation

now!

I am approachable. I„m only 

going to participate if this is a 

coaching!
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He must disclose the

figures first!
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They are plotting against 

me! They want to get rid of 

me!
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I worked day and night for this 

family for thirty years!

He was never here when we 

needed our father!
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I know where everything is but 

nobody asks me anymore!

He is stuck in the Stone Ages. 

Our data is in chaos!

Everybody sees only the negative aspects of the other! 

Positions, hardening, accusations, injuries, lack of 

appreciation, frustrations, personal life tragedies, family 

histories, failed relationships, the past, getting old, staying 

young…

If this continues the business will only suffer!

Is the cheese really only full of holes?

Was and is everything only ever failing?  

Invitation from the mediator for an external 

view and a look at achievements
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Appreciation as a key and as a precondition for 

speaking about generational change

Acknowledgement of achievements, missed 

opportunities, forgiveness, letting go, integrating

14

Statements of appreciation from the individual 

mediator conversations with the father and daughters
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Yes, he has done a lot for us!

He grew a business out of nothing!

He was the only dark skinned foreigner in 

town; that was very difficult for him then!

It wasn„t always easy with our mother either!
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My daughters are competent!

They are well educated!

I trust them to take over!

Yes, I also wasn„t there very often!

17

What have these statements effected?

 Relaxation in everyday business and private life

 Readiness to work on solutions and engage 

in the mediation

More tolerance in the handling of mistakes and

break downs

 Individual direct appreciative statements

between the father and the daughters
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What are the next steps?

Initiation of the mediation process on what 

is still a thin basis of appreciation, and interest in a 

good solution for both generations, together with 

financial experts, mediative lawyer, trustee.



Generational Change in a Family-Run 

SME - Appreciation is Key

20110509

Hans Bader, Mediator SDM                                  

www.time-out.ch 4

19

Insights from this process

 It is always initially about relationships and only then 

about the matter at hand

 Good results aren„t possible without at least partial 

processing of the past

 The intimacy of the family story must be warranted

 Appreciation of achievements and events is a central key 

for creating the future

 Time, patience and listening, listening, listening are essential

 It is worth paying a lot of attention to Process Providing
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